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Studienreise im Silicon Valley

» Studienreise fur zehn Tage im Juni/Juli 2018

= HTW Chur im Rahmen des Studienganges Executive MBA der HTW Chur

- Lehrgang New Business Development
- Lehrgang Digital Transformation
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1. Hintergrundinformationen
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Was ist das Silicon Valley

= Silicon Valley in der stdlichen San Francisco Bay Area in Kalifornien ist die Heimat von zahlreichen Start-
up-Firmen und weltweit tatigen Technologieunternehmen.

= Apple, Facebook und Google gehdren zu den bekanntesten.

= Hier befinden sich auch auf Technologie spezialisierte Institutionen rund um die Stanford University in Palo
Alto.

» Das Computer History Museum und das Ames Research Center der NASA liegen in Mountain View, das
Tech Museum of Innovation in San Jose.

= Die Bezeichnung Silicon (deutsch: Silizium) wird auf die hohe Anzahl von Industriebetrieben zurtckgefuhrt,
die im Silicon Valley Halbleiter und Computer herstellen. Valley hingegen weist auf das Santa Clara Valley
hin, das ursprunglich wegen seiner Vielzahl an Obstgarten bekannt war. 1971 wahlte der amerikanische
Journalist Don. C. Hoefler den Begriff Silicon Valley als Titel fur eine Artikelserie der Fachzeitung Electronic
News, nachdem ihm dieser von dem Unternehmer Ralph Vaerst vorgeschlagen wurde.
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Bay Area Silicon Valley

San Francisco nach San Jose;

- ca. 55 Meilen
- Fahrzeit ca. 1.30 Std.

Silicon Valley ca. 80 km lang
und ca. 20 km breit
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Besuchte Unternehmen im Silicon Valley (Juni 2018) c"‘?
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2. Ecosystem Silicon Valley
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Silicon Valley Ecosystem
Disruption in allen Industrien

Music
Distribution

Music
Retailers

Pandora
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Geographische Verteilung der 1 Mrd. Start-up Unternehmen (2018)
Total: 242

Ea

-

US Region m..f,,ﬁm Country con‘fpgt'a ies

Bay Area 80 United States 116

NY/NJ 19 China 71

LA 7 UK 13

Others 27 India 9
Others 33
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Anzahl Jahre fur 50 Millionen Benutzer

NUMBER OF YEARS IT TOOK FOR EACH ink
PRODUCT TO GAIN 50 MILLION USERS;

Airlines  Automobile Telephone Electricity CreditCard Television ATM PC
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3. Trends im Silicon Valley
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Al — Artificial Intelligence ist der neue Innovationswelle im Silicon Valley

Silicon Valley Waves of Innovation
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Al — Artificial Intelligence bei Facebook (2018)

7—*
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Internet der Dinge wird bereits in kurzer Zeit etabliert sein
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Langfristig (in funf Jahren) stehen uns ein Fllle
von autonomen Internethelfern zur Seite

} long-term: Autonomous Machine Actors

Stop arguing with Comcs
negotiate for you

» Distant possibilities, hints
of what to eanect by end of
.ecade

* Networks of intelligent
things, coordinating and
acting together

* Prominent actors generating
new Kinds of value

this bot

© SCHMIDT CONSULTING Business Advisors GmbH SC I‘lmld'l'
7500 St. Moritz & 8044 Zirich - www.schmidt-consulting.ch consultine

-16 -



Neues Geschaftsfeld von Facebook — Virtuelle Realitat (2018 - Oculus Brille)

.
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Neugs Geschéftsfld von I_:acebook

P

— Virtuelle Realitat (Oculus Brille)

|

Link:

https://www.youtube.com/watch?v=PV{3m7e70KU
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4. Venture Capital im Silicon Valley
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Rund 40 Mrd. Venture Capital pro Jahr im Silicon Valley (2018)
(50% des VC der USA; (Deutschland rund 4 Mrd.; Schweiz 930 Millionen)

MEDIAN PRE-MONEY VALUATIONS 2015 SECTOR BREAKDOWN
Software = G
$32.5M et | R 26.9% of o reren ™ |
PP _-1.2 * J OF TOT:L GLOBAL
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Medin 1 68 533.9 BILLION OF CAPITAL
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$15.M $15.3M $16.3M

2014
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x
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2015

2011 2012 B peEaL cOuNT B CAPITAL INVESTED DEALS IN 2015
| I ] "
DEALS WITH HIGHEST VALUATIONS 2015 MOST
PALANTIR ACTIVE INVESTORS
UBER AIRENE TECHNOLOGIES PINTEREST IN BAY AREA COMPANIES
SERIES F PRE-MONEY SERIES E PRE-MONEY LATE STAGE PRE-MONEY SERIES G PRE-MONEY

$508 $23.9B $19.6B $10.58 Y Combinator 97

TRUCKER 500 Startups 92
NOTABLE PAX LABS LOTLINX IPSY PATH T ——
VM.UATIUN 4.3 ' : Associates 64
LATEST PREVIOUS LATEST PREVIOUS LATEST PREVIOUS LATEST PREVIOUS
STEP-UP PRE-VAL POST-VAL PRE-VAL POST-VAL PRE-VAL POST-VAL  PRE-VAL POST-VAL Andreessen
MULTIPLES $2421M  $6.8M $83.4aM $24M $700M $20.7M $160M  $5M Horowitz 60

Accel Partners 51
a PitchBook is the financial information provider trusted by leading investors, companies and advisors.
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Investitionsprozess und Finanzierungsrunden im Silicon Valley

Pre-Seed Seed Series A Series B Series C Series D IPO
& Beyond
0 Years 8
o »>
High Failure Rate L:}w
Low Investment $s High
< ‘ 4 : —
Acquisitions
—_— »
‘—-\—__‘_\.

Acquisition

While acquisitions
happen at any time,
acquired companies
are an average of

7 years

PO

On average IPO
companies go
public after

8 years

Source: CrunchBose

Venture Capital
The typical life of a
fund is

10 years

- | Startup maturity and ease of integration phase with Corporn:ch
High Corporate Pr
,g; por: oduct Influence 1 l;ow
Pre-Seed Seed Series A Series B Series C Series D IPO
& Beyond
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Finanzierungsrunden bei Facebook

-Datum
“ 2004 |
“ 2004
| 2005
| 2006
| 2007
“ 2007
| 2009
| 2011

Der Borsengang wurde am 1. Februar 2012 beantragt und sollte urspringlich bis zu 5 Milliarden Dollar

Finanzierungsrunden

facebook

Investor Summe
Eduardo Saverin | 19.000 USD |
| Peter Thiel | 500.000 USD “
Accel Partners (Investmentunternehmen) | 12,7 Mio. USD |
| Konsortium gefihrt von Greylock Partners (Investmentunternehmen) | 27,5 Mio. USD |
| Microsoft | 240 Mio. USD |
| Li Ka-shing | 60 Mio. USD ”
| Mail.ru Group | 400 Mio. USD |
| Goldman Sachs, Mail.ru Group | 200 Mio. USD |

erlosen. Von den tatsachlich eingenommenen 16 Mrd. US-Dollar entfielen auf Facebook 6,8 Mrd. und auf

die bestehenden Anteilseigner 9,2 Mrd. US-Dollar. Zuckerberg nahm dabei durch den Verkauf von 30,2

Millionen Aktien 1,15 Mrd. US-Dollar ein.
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Datum
Januar 2009
April 2009
November 2010
Juli 2011
Oktober 2013
April 2014

Juni 2015

November 2015
Juni 2016
September 2016
Marz 2017

Finanzierungsrunden bei Airbnb

Betrag (in US Dollar)
20.000
600.000
7,2 Millionen
112 Millionen
200 Millionen
474 Millionen

1.5 Milliarden

100 Millionen

1 Milliarde
555,46 Millionen
447,8 Millionen

@ airbnb

Fuhrender Investor
Y Combinator

Sequoia Capital

Greylock Partners

Andreessen Horowitz

Founders Fund

Andreessen Horowitz, Sequoia

General Atlantik, Hillhouse
Capital Group, Tiger Global
Management

FirstMark Capital
JPMorgan Chase & Co
CapitalG, TCV

CapitalG, TCV
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Start-up Grunder oftmals stark mit dem Unternehmen verbunden

Mark Zuckerberg owns 29.3

percent of Facebook

Larry Ellison

ORACLE

owns 24 percent of Oracle

I e Largest investor in Exxon
m . ;
Mobll Mobile is 0.04 percent%
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Pitches — Kurz und biindig fiir viel Venture Capital ol N

L1 .
© SCHMIDT CONSULTING Business Advisors GmbH S Clhmld‘l'

7500 St. Moritz & 8044 Ziirich - www.schmidt-consulting.ch |¢on5uh-ing




Pitches bei PlugAndPlay

OVERVIEW

We are a global startup ecosystem and venture fund specializing in the
development of early-to-growth stage technology startups. Since
inception in 2006, our program extends worldwide through established
programs in Europe, South America, and South-East Asia. Providing a
Silicon Valley platform and the resources needed for success.

With over 200 corporate and investor partners, Plug and Play is an
open innovation ecosystem that has helped over 3,000 startups. At any
given time, 350 startups work from our HQ in Sunnyvale, California.
Our portfolio has raised over $3.5 billion m fundlng with cwer 100
successful exits to date. PrEGH HUPGd

PLUGANDPLAY

FRIDAY PITCH DAY

Every week we have about 15 startups coming in to pitch in front of
our panel of Executives in Residence (EIRs), VCs and selected
corporate partners. The event filters companies fit for investments by
Plug and Play and investors, as well as for corporates in the various
verticals.

Exposure and feedback is given by our panel of experts, to the
companies who are pitching. At the end of the session, everyone can
look forward to a networking luncheon.
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Pitches bei PlugAndPlay
PITCH LIST

USA

Russia

USA

USA

USA

USA

USA

6/29/2018

Startup

Falkonry
ShakerApp

ObserVR

GridRaster

RainmakerForce

Sift, LLC

INulD, Inc.

a |
South Korea Pilatfarm Inc.

Enterprise & Software

‘Briet Summary

Falkonry provides “ready to use” machine learning that can be used directly by operations teams to improve
uptime, quality and throughput without the need for data scientists. Falkonry LRS is a SaaS product and has
been adopted by global 2000 companies.

Shaker - Map Social Application

ObserVR is an analytics platform for VR & AR that enables developers to track and analyze how users are
interacting with their immersive experiences. We provide for XR applications what Google Analytics or
Mixpanel provide for web and mobile.

GridRaster provides the underlying compute and network stack to power high-end VR/AR experiences on
mobile platforms by leveraging the edge cloud. We are in VR/AR industry.

RainmakerForce technology is for sales teams who believe in running Sales as a science and consistently
creating customer value. It solves the daily problem of inaccurate forecasting and losing qualified deals in the

sales process by revealing customer value gaps and removing subjectivity from deal data

Sift is a website that helps you find shows similar to your favorites. We provide community ranked
recommendations where you can comment on why to watch,

NulD offers a decentralized authentication solution that eliminates the need for companies to store user
authentication credentials.

Platfarm helps messaging services to monetize and increase user engagement with our visual communication

solution using the Al-based algorithm. Also, Platfarm is building a big emoticon pool by operating an emoticon
platform for creators.

PLUGANDPLAY

Founder

Nikunj Mehta

Tim Bidzhiev

Lucas M Toohey

Dijam Panigrahi

Mack Sundaram

Danny Fawaz

Locke Brown

Hyo Sub Lee
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Das Geschaftsmodell von PlugAndPlay — Die Suche nach Unicorns «Einhornern»

INVESTMENT Q ’_ e
PORTFOLIO COMPANIES LendingClub Dropbox §® PayPal
'BY UNIVERSITIES 4
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Unicorn PayPal

PayPal

ACOUIRED BY

SUMMARY: PayPal is an online payments and money
transfer service that allows you to send money via
email, phone, text message or Skype. They offer
products to both individuals and businesses alike,
including online vendors, auction sites and corporate

users. PayPal connects effortlessly to bank accounts
and credit cards.

TIMELINE:

1998

-Moved into Plug and Play at 165 University Ave,
along with Google, Logitech and Danger

-Amizdad/ Ventures Plug and Play Ventures invested
in Seed Round

2000

-PayPal developed after Internet financial services
company X.com acguired Confinity in March 2000

2001

-The X.com company was then renamed PayPal and
expanded rapidly in 2001, especially on eBay
2002

-In February 2002 PayPal was the first dot-com to IPO
after the 9/11 attacks

-PayPal was acquired by eBay later in the year for

$1.58
Ty Ty
pLugaopLaY PP

Silicon Valiay in a Sox®

QUICK FACTS

Founded: 12/1998

Description:
Payment Service

Headquarters: San
Jose, CA

Funding: $197M
Seed
-Amidzad Ventures/

Plug and Play
Ventures

Series B $4M
Venture Round $3M
Series C $100M
Series D $90M
Acquisition:
-Paypal $1.5B

TEAM

"

-

Peter Thiel
Founder & CEQ

Max Levchin
Cofounder & CTO
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5. Ausgewahlte Eindrucke von Firmenbesuchen

.
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Campus von Facebook

facebook.

© SCHMIDT CONSULTING Business Advisors GmbH SC h mIdT - 31 -
7500 St. Moritz & 8044 Zirich - www.schmidt-consulting.ch consultine




Salesforce — mit CRM in der Cloud auf 10 Milliarden Umsatz

Doing Well and Doing Good

Faatywi

FUTURE

indeed

*1 Desl Placos 10 Work
San Franosco Bay Arog

FST@MPANY

The World's Mosl
innovatve Companses
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Apple Campus 2 — Apple Park Cupertino

5 bis 7 Milliarden fur 12’000 Mitarbeitende
von Sir Norman Foster
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Apple Campus 2 — Apple Park
«Restricted Area»
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6. Erkenntnisse
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Fazit: Studienreise im Silicon Valley

= Silicon Valley im Vergleich zur Schweiz tickt:
- schneller
- technischer
- risikofreudiger
- kapitalintensiver
- anders

Neue Geschaftsideen werden offen miteinander ausgetauscht und zur Diskussion gestellt.

Die Offenheit fur Neues ist stets vorhanden.

Eine gute Geschaftsidee im Silicon Valley beinhaltet disruptive Elemente.

Scheitern ist nichts Negatives, sondern der erfolgreiche Weg zum Erfolg!
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KONTAKTINFORMATIONEN

SCBA St. Moritz SCBA Zurich
SCHMIDT CONSULTING SCHMIDT CONSULTING
Business Advisors St. Moritz GmbH Business Advisors Zurich GmbH
Dr. Alexander Schmidt Christopher Schmidt
Plazza dal Mulin 3 Susenbergstrasse 57
7500 St. Moritz 8044 Zurich
Tel.: +41 (0)81 834 4005 Mobile.: +41 (0)79 608 44 08
Fax:  +41 (0)31 834 4006 zurich@schmidt-consulting.ch
Mobile: +41 (0)79 419 3011 www.schmidt-consulting.ch

info@schmidt-consulting.ch
www.schmidt-consulting.ch
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